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Predict to Plan to Consensus (P2P2C)

Supply Chain Management Solution

“Predicts demand, plans your supply, and
helps attain a consensus sales and operations plan.”

Seamless supply chain management requires functional units to be in tune with one another. Accurate demand and supply
planning can ensure that each function works in collaboration and in tandem; thus ensuring an effective and robust supply chain.
Birlasoft, an Oracle Platinum Partner, presents Predict to Plan to Consensus (P2P2C) -

a solution that ensures an effective supply chain.

P2P2C helps you to predict demand, plan your supply, and helps attain a consensus sales and operations plan. The solution

enables you to optimize the benefits of Oracle Demantra Demand Management, Advanced Supply Chain Planning and Demantra
Real time Sales & Operations planning.
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+ Reduce uncertainty * Be more responsive * Improve customer service
* Plan for future change * Reduce planning cycle time * Drive your business better
* Improve communication * Increase productivity * Better teamwork and ownership
* Increase knowledge * Improve decision making * Get real time and enhance
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Get More from P2P2C

Implementation

* Accelerated Implementation

* Pre-formulated process for demand & supply planning

* Modular structure of the solution — Can be tailored to
individual project

* Independent of source transactional system
(Oracle EBS, JD Edwards, SAP etc.)

* Structured questionnaire, guidelines & framework to
reduce the implementation time frame

* Custom components to improve the productivity

* Following industry best practices in managing
the supply chain

Post Implementation

* Guidelines & Framework for Performance Management

* Approach to patch the applications on regular basis
* KPI Measurement & Reporting - Forecast Accuracy,
* Inventory-returns

Solution Highlights

P2P2C consists of these six building blocks -

* Industry best Practices and Planner guidelines -
(Demand & Supply Planning, S&OP)

* Templates to manage the Data Collection for Demand &
Supply Planning - (Independent of Application)

* Questionnaire to understand requirement & drive -
Technology Enabled Re-engineering - Roadmap
from unconstrained to constrained plan

* Custom Solutions for - Planning accuracy - Automate
Manual Maintenance - Collaboration with Supply Chain
Partners

* Guidelines & Framework for - Data Collection - Scheduling
of Plan Run

* Initial Server Sizing & Performance Management

Birlasoft Oracle Practice provides Oracle and process-based
expertise to Manufacturing, Automotive and Energy industries.

More than 2,000 Oracle professionals deliver a powerful combination
of industry experience and Oracle knowledge in the following areas:

* E-Business Suite

* JD Edwards

* Agile PLM

* CRM On Demand

* Value Chain Planning

* Value Chain Execution
* Business Intelligence and Hyperion
* Fusion Middleware
* Global Services and Support

* Oracle Configurator

* Warehouse Management

* Oracle Transportation Management

Birlasoft holds

20+ Oracle specializations

and

5 advanced specializations
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Enterprise to the Power of Digital™

Birlasoft combines the power of domain, enterprise and digital technologies to reimagine business processes for
customers and their ecosystem. Its consultative and design thinking approach makes societies more productive by

helping customers run businesses. As part of the multibillion diversified CK Birla Group, Birlasoft with its 10,000
engineers, is committed to continuing our 150 year heritage of building sustainable communities.

Copyright © 2018. Birlasoft and its logo(s) are trademarks of Birlasoft. All rights reserved.

All other logo(s) used are trademarks of their respective owners.



mailto:oracle@birlasoft.com
www.birlasoft.com/
www.facebook.com/Birlasoft
www.linkedin.com/company/birlasoft
www.twitter.com/birlasoft
www.youtube.com/user/BirlasoftGlobal

